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My interest in preparing this memorandum is to be as clear and explicit as possible about the key priority areas from the teacher rubric that I will be focusing on during the supervision/evaluation process this school year.  I have selected priorities that incorporate district priorities AND fully align to our school priorities. I want to make it clear that I do not expect everyone to have mastered all these priorities already. I do, however, expect everyone to be actively working towards them, and documenting evidence of their efforts to do so.  Please know that I am always available to answer questions, address concerns, and provide support.  My role, as the school principal, is to ensure that all faculty are given adequate opportunities and support to meet these expectations over time. I am very invested in your growth and development because you are the MOST important factor in closing the achievement gap in our building! 

While we have identified priorities to narrow our focus, please note that ALL teachers should be actively working towards proficiency in all standards, as outlined in the teacher evaluation rubric and the BPS Achievement Gap Policy.  

The expectations outlined below are organized by the Teacher Rubric and incorporate our school priorities. Priorities that are starred with (*) are those that are aligned to the common core standards shifts and directly connected to our whole-school priorities. 

 Priority 1: Curriculum, Planning & Assessment- 

· *Rigorous Standards-Based Unit Design (I-A-3)- Designs units of instruction with measurable outcomes and challenging tasks requiring higher-order thinking skills that enable students to learn the knowledge and skills defined in the common core standards. 
· Well-Structured Lessons (I-A-4)- Develops well-structured lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, resources, technology and grouping. 

· *Adjustment to Practice (I-B-2)- Organizes and analyzes results from a variety of assessments to determine progress towards intended outcomes and uses these findings to adjust practice and identify and/or implement appropriate differentiated interventions/enhancements. 

Priority 2: Teaching All Students- 

· *High Expectations (II-D-2)- Effectively models and reinforces ways that students can master challenging material through effective effort, rather than having to depend on innate ability. 

· Safe Learning Environment (II-B-1)- Uses rituals, routines and appropriate responses that create and maintain a safe physical and intellectual environment where students take academic risks and most behaviors that interfere with learning are prevented. 

Priority 3: Family & Community Engagement
· Parent and Family Engagement (III-A-1)-Uses a variety of strategies to support every family to participate actively and appropriately in the classroom and school community.  
· Two-way Communication (III-C-1)- Regularly uses two-way communication with families about student performance and learning and responds promptly and carefully to communication with families. 
· Culturally Proficient Communication (III-C-2)- Always communicates respectfully with families and demonstrates understanding of and sensitivity to different families’ home language, culture and values. 
Priority 4: Professional Culture

· Goal Setting (IV-A-2)- Proposes challenging, measurable professional practice, team and student learning goals that are based on thorough self-assessment and analysis of student learning data. 
· *Collaboration (IV-C-1)- Consistently and effectively collaborates with colleagues in such work as developing standards-based units, examining student work, analyzing student performance, and planning appropriate interventions. 

Thank you for your hard work and dedication to ensuring our students’ success!  

